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FACULTY SENATE MINUTES 
Thursday, December 3, 2015 - Taylor 405 

 

In attendance: McGraw (Speaker); Accounting: Hayes; Art, Design & Art History: Tollefson-Hall; Biology: Rife; 
Chemistry: Hughey; Comm. Sci. & Disorders: DePaolis; Comm. Studies: Whitfield; Computer Information Sys: 
Wang; Computer Science: Grove; Early ELED & Reading: McCartney; Engineering: Harper; English: Rebhorn; Edu. 
Found. & Exceptionalities: Koubek (alt.); Finance & Bus. Law: Parker; Health Sciences: Burnett; History: Van 
Norman; Hosp., Sports & Rec Mgt: Shonk; IDLS: Walker; ISAT: Benton; Justice Studies: Poteyeva; Kinesiology: Nye; 
Learning, Tech. & Leadership: Griffin; Lib & Ed Tech: Mungin; Management: Stark; Marketing: Larsen; Mathematics 
and Statistics: Garren; Media Arts & Design: Leidholdt; Mid., Second, and Math: Haraway; Music: Connell (alt.); 
Philosophy & Religion: Piper; Physics: Giovanetti; Political Science: Lee; Psychology: DuVall; Sociology & 
Anthropology: Polanco; Writing Rhetoric & Tech Comm: McDonnell; Part-time Faculty Rep: Harlacker; Student/SGA 
Rep: Miner. Guests – Provost: Benson; Vice-Provost: Johnson; ACE Fellow: Blaine. 

I. Call to Order – 3:32 p.m. 

II. Provost’s Report 

 No Provost’s report.  

III. Speaker’s Report  

1. VRS ORP management issue. Speaker McGraw noted that at present, not enough 

Senators have requested a special meeting on this matter for one to be called. 

Senators can still call for a special meeting; possible dates are Thursday 12/10 or 

Thursday 12/17. Rick Larson is currently working to obtain additional information. 

2. Speaker McGraw also noted that we have a special guest: ACE Fellow Marsha Blaine 

from Plymouth State University.  

IV. Treasurer’s Report  

Treasurer Larsen read out the “list of dishonor;” departments that have not yet submitted their dues. 

V. Committee Reports 

A. Faculty Concerns – No report. 

 

B. Academic Policies – No report. 

 

C. Student Relations – No report. 

 

D. Faculty Appeals – No cases to report. 

 
E. Budget and Compensation – No report.  

 

F. Nominations and Elections – Met to discuss this year’s Vision Mini-Grants. 
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G. Other Committee Reports – None. 

 

VI. Visit from President Alger. 

President Alger began with a brief discussion of the development of the Madison Strategic Plan, tied to the 

university’s vision statement (to become the national model of the engaged university) and emerging from 

President Alger’s first year listening tour. The goal was to learn about where JMU was, and where it might go, 

which led to the development of the Madison Plan, which is now being implemented, and plans are being made 

for assessment. President Alger then reflected on JMU’s vision, and what it means for us in the higher education 

marketplace, including issues such as how we describe ourselves and what gives us a distinctive identity – we are 

neither a small liberal arts college nor a research intensive university.  

To further explore the question of how JMU can present itself, Andy Perrine provided a presentation (originally 

made to the Board of Visitors) concerning our branding. He covered several key points: 

1. Branding of universities is different to corporate branding, and can be an asset to operations. 
a. First, the target audience demography is more specific for universities than for corporations; 

universities must target students, parents, faculty, alumni, legislators, and donors. 
b. Second, universities focus on earned rather than paid media. Earned media includes having 

faculty quoted in media reports as experts and spotlighting alumni accomplishments (as opposed 
to buying advertisements). These build credibility and enhance JMU’s profile. 

c. Third, in terms of market penetration, universities tend to focus on scarcity rather than trying to 
be everywhere, which can have a dark side in terms of access and inclusion.  

d. Branding can be an asset to operations in terms of aligning everyone behind an idea, like “Be the 
Change” since 2006. In addition, effective branding helps with name recognition and 
differentiation (people need to know we exist, and why we’re different). It can also help maintain 
faculty and student quality as reputation improves. Building a solid brand also helps in terms of 
value vs. price. 

2. Where JMU’s brand has been.  
a. JMU’s brand has evolved as the university has changed over the past several decades. The scale 

of operations has increased quickly, while remaining true to core attributes; the student body 
has tripled in size since 1977, yet we have maintained quality throughout – faculty and alumni 
accomplishments have broadened, and our student:faculty ratio has remained consistent. 
Student satisfaction has also remained quite high. 

b. We have also consolidated communications and marketing operations.  
c. We have also hung our hats on the legacy of James Madison, and the “Be the Change” concept. 

When the mission statement was revised to include “citizen,” JMU became more connected with 
Madison the historical figure.  

d. Perrine showed a perceptual map highlighting JMU’s position. The goal is to become more 
national (rather than local) and more of a “name brand.” 

3. What JMU is doing now – there is a strategic focus.  
a. Much effort is spent on admission, as tuition is our main revenue stream.  
b. In terms of constituent relations, we are engaging with alumni. 
c. Development is also a focus, to encourage more giving to JMU.  
d. A final focus is on public affairs, getting JMU out in the media. JMU is more frequently mentioned 

in top media markets, with alumni, faculty research, and athletics being featured.  
4. Where JMU is headed.  

a. Why Madison > That’s why Madison > Madison Future Commission > Comprehensive Campaign > 
Brand.  

b. Perrine showed a second perceptual map highlighting the space from liberal arts to R1 versus 
local to national. He noted that the traditional route to a national profile has been to go all-in on 
research. However, that quadrant is very crowded and expensive to compete in, as is the liberal 
arts, national market. There is a niche in between – national, but neither R1 nor SLAC. JMU might 
fit there as a brand.  
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5. There were a couple of questions from Senators concerning affordability and how we make the suggested 
branding move while maintaining faculty autonomy. President Alger noted that on the recent federal 
report card, JMU was above the average and noted as an exemplar in terms of value – we did very well on 
graduation rates and graduates’ salaries, while being about average on cost. However, there is concern 
about rising costs in terms of the impact on diversity and yield, so scholarships and financial aid are a high 
priority moving forward. In terms of the second question, we would try to build on our core strengths. 

 

President Alger then talked about the three forms of engagement.  

o Engaged learning – this is less about subject matter content, more about skill sets. Engaged 
learning involves high-impact practices that transform students’ lives and provide these skills 
(e.g., critical thinking, communication skills, ethical reasoning, problem-solving, innovative 
thinking, ethical reasoning, understanding and appreciating diversity). The idea is to prepare 
students to be lifelong learners. 

o Community engagement at all levels (i.e., local, state, national, international/global, etc.); 
addressing real-world challenges and problems around us. JMU will explore relationships with 
external partners to help address these problems. 

o Civic engagement – at the heart of identity as institution named after a Father of our 
Constitution. Civic engagement should help prepare students to engage with their communities 
to make a positive difference. This is one thing that differentiates JMU. 

o Engaged University Council, committees are working on the above, as well as the Madison 
Collaborative.  

 

President Alger then gave the floor to Mark Piper, who presented this year’s winners of Mini-Grants from the 

Vision Fund. Piper noted that this program is one way JMU is beginning to support these forms of engagement; 

and that these grants are also an example of shared governance with the Administration. Awardees were chosen 

from a pool of almost 60 proposals; the total amount awarded was close to $36,000. They are (more information 

can be found on the Provost’s web site): 

 Debbie Sturm (Graduate Psychology) – “Peer support services for refugees and 
migrants: Assessment, comparison, and consultation between Harrisonburg and Malta” 

 Michael Davis (Communication Studies) – “Oral history archive of those displaced by the 
creation of the Shenandoah National Park” 

 Karin Tollefson-Hall (School of Art, Design, and Art History) – “Support for low-income 
family participation in the JMU summer art program” – 20 scholarships to support 
children from low-income families this summer. 

 Rory DePaolis (Communication Sciences and Disorders) – “Support for reducing the 
impact of poverty on language ability” 

 Anca Constantin & Klebert Feitosa (Physics and Astronomy) – “Bridging the science gap 
through comedy”  

 Kathleen Overfield-Zook (Music) – “Friendly city chamber players: New engagements 
with classical music” (part-time faculty)  

 Elena Savina (Graduate Psychology) – “Engaging children in the world through the 
‘Journey Around the World’ Project”  

 Mollie Godfrey (English) & Sean McCarthy (WRTC) – “Celebrating the local African-
American community”  

 John Scherpereel (Political Science) – “Kosovo Summer Internship”  
 Mira Williams (Educational Foundations and Exceptionalities) – “Support for project 

literacy TIPS (Teachers Including Parents & Students)  
 Katrina Gobetz, David McLeod, William Flint, Oliver Hyman, Heather Griscom, and Idelle 

Cooper (Biology) – “Student-driven research at an urban field site: A multifaceted 
community learning approach to bioscience  
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 Michelle Hesse, Maria Wessel, Amy Russel Yun, Jerry Weniger, April Temple, Jonathan 
Moquin, Connie Peterson, and Margi Stickney (Health Sciences – the Department of 
Health Sciences Interprofessional Education Committee) – “Hunger Banquet Student 
Engagement Event”  
 

VII. Open Discussion with President Alger 

 President Alger asked for ways that the administration can support the faculty in terms of engagement. 

Senators raised a number of ideas, including the issue of how faculty engagement is rewarded in annual reports 

and for tenure/promotion as discussed in Val Larsen’s resolution introduced at the November meeting.  In 

response to Senators’ questions, President Alger noted that there’s no set public goal for the Capital Campaign as 

yet, but JMU is working with the Marx and Lundy firm and engaging with a lot of donors. The priorities for the 

campaign are students and faculty first and foremost (e.g., scholarships and faculty support). He noted that alumni 

frequently mention names of individual faculty members, which is encouraging.  

 It was also suggested to perhaps have an incentivized competition to develop a “catch phrase” for JMU’s 

brand, and to make sure that the strategic plan puts emphasis on a balance between teaching and research as part 

of our branding, making sure that neither gets short shrift. 

 In response to the question of what JMU is doing about diversity, access, and inclusion, Alger replied that 

we must take a holistic approach, as we face challenges in terms of strengthening our efforts on access and 

inclusion. Currently, 21% of our students are from historically underrepresented groups, but such students are 

closer to one-third of our applicant pool, and financial aid seems to be the key barrier stopping many of those 

students from coming here. Programs such as Valley Scholars and Centennial Scholars are one way we’re 

addressing this problem. On the faculty recruitment side, tools will become available next year to assist search 

committees in recruiting diverse faculty members. Materials will be available in the spring, and there will be an 

online awareness session for search committees. Conversations need to start at the departmental level – what 

does diversity mean to us, including areas of expertise. Alger also noted that the line currently present in job 

advertisements referencing EEO (about welcoming applications from diverse populations) was being examined to 

make it more useful, and Provost Benson mentioned that there is now an additional statement in all search 

announcements developed by the Provost’s Diversity Council, more fully addressing diversity. 

 Finally, Alger addressed a question regarding how we will determine whether we’ve achieved our goal of 

becoming the model of an engaged university. CARS will be working on this, developing measures for the three 

types of engagement (which hasn’t really been done before). He encouraged faculty to look at the Strategic Plan 

website, and contribute any ideas they might have, especially in terms of civic and community engagement. 

VIII. Adjournment. 5:15 p.m. 


